Company Program

The INJAZ Kuwait Company Program reflects a modern state of the art learning approach for high
school and university students to start-up entrepreneurial companies. Comprising of 12
consecutive meetings, the program emphasizes company start-up content, while providing
complementary focus on contemporary issues, research and analysis, communication,
organization, mathematics, reading and writing skills.

The program closes with an exciting national and regional competition for best student
company of the year.

Sessions:

- Brainstorming social, environmental, economic or other problems / challenges / market gaps, and ideas /
solutions to resolve them through their participation in the Company Program.

- More brainstorming on the company’s product / service. Introducing company structure, departments,
communication channels and identity.

_IVIgEtiRgI8 Finalizing and deciding on the product / service idea to pursue on the Company Program.

_aVIEEtiRg 4 Structuring the students into a company and its departments. Identifying the students who will assume the
key roles and their job descriptions in the company. Shortlisting the company name. Self-assessment on
team work.

-Financial Planning, Finalizing the Company Brochure and Sales Pitch for Selling Shares
_aWIEERiIRGI6Y Developing and designing the company’s chosen product /service.

-Developing, revising and finalizing the company’s marketing strategy.

_aVIE&tingsI8%10: \ionitoring, evaluating and planning ongoing production, marketing and sale of product/service.

— Liquidation of the company.Assessing and evaluating the company’s performance.Deciding on the
company’s future direction and planning for it.

_IWVIGEHIRgH2 Critically reflecting on, discussing and evalutating the INJAZ Kuwait Company Program and the start-up
process. Organizing and preparing for the INJAZ Company Program National Competition.
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